
Late, Lost, & Unprepared…

FOSTERING EXECUTIVE
FUNCTION SKILLS



WHAT is Executive Function?
 “… refers to activities that one engages in which are self-directed and help the person 

engage in self-regulation.” –Dr. Russ Barkley

 Skills include:
 Planning/organizing
 Task execution 
 Time-management
 Problem-solving

 EF skills:
 develop over time
 Are not fully developed until early childhood (23-26 years old)
 Are the first part of your brain to start deteriorating



WHY is it important?
 Executive Functioning is a SOCIAL system! It requires you to coordinate 

with other people.

 Kids with ADD/ADHD are 3-3 ½ years behind in EF skills.

 This is a DOING problem, not a learning problem. These kids know what 
to do, they just do not do what they know at the point of 
performance.

 When a kid has a hard time doing something, it’s usually easier for the 
parent or the teacher to carry out the task which doesn’t help the 
child learn independence. 



Our Social Skills are a direct result 
of our Executive Functions

 The ability to read a room, or a situation

 The ability to be f lexible and adapt to different circumstances or 
expectations

 The ability to plan, problem solve and take others’ perspectives into account.

 Although our social thinking skills develop and mature over time, the core 
abilities are the same. The social skills we learn as children on the playground 
are the same socially-based critical thinking skills we use to write a 
persuasive essay in 8th grade.













Explaining EF to kids…



Metacognition:  
“Thinking about our thinking”



“Cognitive Flexibility” 







Explain to students that a successful strategy is:

1. Individualized or self-generated by the student.  Students know 
best what does or does not work for them.

2. Systematic or able to be used in a routine and regular way.

3. Efficient or it gets the job done successfully

4. Effective it works for the task at hand (different strategies 
work for different tasks)

“I-SEE” a Strategy!





Strategy Challenge! 
Academic Strategies Social Strategies Attention Strategies 

1. Make outlines to 
organize your thoughts. 

2. Word Q 

3. Record lectures and 
listen back. 

4. Put information into 
categories. 

5. Make f lashcards

6. Find a study buddy

7. Visualize it 

8. Explain what you are 
learning 

1. Read the Room. 

2. Figure out the 
“hidden rules” 

3. Think about choices. 

4. Social Filter

5. Social Fake 

6. Rate the size of your 
Problem. 

7. Yoga 

8. Be proactive! 

1. Keep daydreaming 
under control. 

2. Keep your eyes on 
the speaker

3. Think about the 
words you are 
hearing. 

4. Ignore distractions

5. Make a choice to 
focus on 1 thing. 

6. Use a fidget. 







Questions?



Practical Strategies to 
Use at Home

* The Working Clock

* Get Ready, Do, Done

* Match the Picture

* STOP and Read the Room

* Future Glasses & Mental Dress Rehearsals



Make it VISUAL!

We have UNLIMITED Visual Memory, but 
limited verbal WM



“Time Blindness”

• Students with EF weaknesses are not tuned into the 
passage of time or the pace of work.  

• They need concrete visuals to help them break down 
time. 

• We have to train them to feel the passage of time. 



Time Management







Get Ready…
“What do I need to get 

READY?”

Do!
“What will I DO?” 

“What steps will I take?”

DONE: Look Like?
“What will it LOOK LIKE in the END?”

-pencil

-paper

-laptop

-???





Match the Picture
 To help with routine tasks such as 

getting ready for school or sports 
activities, take pictures of kids 
fully dressed with all their 
equipment or gear. 

 Tell kids to “Match the picture.” 

 This also works with cleaning a 
room, organizing a desk or locker… 



Before walking out the door… 



Organizing a locker…



STOP and Read the Room!





Future Thinking…



Mind Mime
 Mental dress rehearsal of the future. You can try out the task without risk.

 90% of the time “task planning” happens in a different space than you execute it. 
You have to visualize it in a totally different space.

 Typically kids pre-experience and re-experience moments like this without being 
taught.

 Run Plan A and Plan B to see:
 What it will look like?
 What I will look like?
 How am I moving to achieve this?
 How do I feel?





Put on Your Future Glasses!

 “What will I LOOK LIKE 2 hours from now at carpool?”
 “What will I be DOING 30 minutes from now at lunch?”
 When a child can verbalize their plan and what it will LOOK LIKE, they are more likely to 

execute it that way in the future.



• EF Skills Predict Students’ Success in Life & School

• 10 Steps To Foster Organization: Homework and Beyond! 

• Enhancing & Practicing EF Skills with Students

• A Parent's Guide to Executive Function Skills Strategies for Tweens and Teens

• Research Institute for Learning and Development

• SMARTS Executive Function Curriculum

• Social Thinking

• Cognitive Connections

Resources for Parents…

http://www.huffingtonpost.com/ellen-galinsky/executive-function-skills_1_b_1613422.html
http://www.socialthinking.com/Articles?id=05222d97c81f40beb56380123c0bd920
http://developingchild.harvard.edu/resources/tools_and_guides/enhancing_and_practicing_executive_function_skills_with_children/
http://www.additudemag.com/RCLP/thx/11694.html
https://www.researchild.org/
https://smarts-ef.org/
http://www.socialthinking.com/
https://www.pinterest.com/swardtherapy/


Resources for kids…

 The 7 Habits of Highly Effective Teens by Sean Covey

 The ADHD Homework Survival Guide

 Julia Cook Executive Function Book Series

https://newhope.leadpages.co/homework-survival-guide/
http://www.juliacookonline.com/series/functioning-executive-ncyi/


Social Thinking & Executive Function:
4 Steps of Communication

Putting it all together…

https://www.youtube.com/watch?v=3qYz1SRy15M


Questions?

Comments?

Conclusions?


