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The goal of everyone at Joy is to have our students on campus with their teachers as soon 
as possible to continue empowering our students to be successful in our Joy School 
environment! According to recommendations from the Texas Education Agency, Harris 
County and The City of Houston, all non-religious private and public schools should not 
plan to start in person, prior to September 8th. However, at The Joy School we do not 
believe delaying the start of school is in the best interest of our students.

To that end, we have worked hard to provide plans to create a fulfilling online experience 
for our students through #JoyFromAfar. At the same time, we have prepared our 
classrooms and school building for on campus instruction so that we are able to pivot as 
quickly as possible when it is safe to do so. Adaptability is our superpower!

The patience, understanding, and input of the entire community is appreciated!

Mission
The Joy School prepares students with learning differences to return to traditional 

classroom settings by enabling them to reach their academic and social potential in 

a safe, supportive environment.

Opening Statement

TJS COVID-19 Response Page
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The Joy School established a Task Force in response to the 
COVID-19 pandemic. The purpose of this task force is to 

advise and generate solutions to ensure the safety of our 
school community for the opening of school and throughout 

the 2020-2021 school year.

Task Force Leads
Shara Bumgarner
Rob Wise
Lara Leigh Bergoon
Laura Gray
Laura Rodriguez
Rachel Williams

Medical Advisory:
Dr. Dipen Maru, M.D.
Professor of Pathology
Member, COVID-19 Research Task Force
MD Anderson Cancer Center

Dr. Geetinder Goyal, M.D.
Internal Medicine, Pulmonary Medicine

Committee Members
Amanda Barksdale-Lyttle
Joann Black
Christine Dinh
Andrea Dorr
Summer Erskine
Mary Feak, RN
Annelise Herr
Deborah Kirkland
Tamara Mayne
Christine Pratt
Elyse Trusell
Tracei Wilson
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Together with information from the following resources, the Task Force 
has created a plan for starting school both from “Afar” and in-person, 
when COVID-19 transmission risk is reduced. We have included in our 
planning, health and safety protocols, plans for helping our students grow 
academically and socially, and ways to engage with our families to foster 
the relationships that we know are so important.

Feedback from Parents, 
Teachers and Staff,

and Board of Trustees
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https://www.aap.org/en-us/Pages/Default.aspx
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.nais.org/
https://isminc.com/
https://www.houstonprivateschools.org/
https://www.enrollment.org/
https://www.isasw.org/
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/coronavirus-covid-19-support-and-guidance
https://publichealth.harriscountytx.gov/Resources/2019-Novel-Coronavirus


Stage 1
Minimal

The most 
fun!

“Normal” at 
Joy!

Stage 3
Significant 

and 
Controlled

Not as much 
fun, but 

we’re at Joy!

Stage 4
Severe and 

Uncontrolled

#JoyFromAfar
Fun on the 
computer!

• Campus access restricted to faculty and students 
only. No visitors.

• Maximum precautions and protocols in place.
• Masks required on campus for all adults and most 

students.
• Restricted movement between classes and physical 

distancing.
• Temperature and symptom screening daily.
• Parents responsible for reporting symptoms and 

exposures through Magnus app.

• Campus access restricted to essential faculty and staff 
only.

• #JoyFromAfar instruction all grades.

• In-person instruction with minimal restrictions.

Stage 2
Moderate

At Joy and a 
little more 

fun!

• Visitors allowed on campus with restrictions.
• Masks required on campus for all adults and most 

students.
• Moderate precautions and protocols in place.
• Some restricted movement between classes and physical 

distancing. 
• Parents responsible for reporting symptoms and 

exposures through Magnus app.
• Temperature and symptom screening daily.
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Uniforms and Dress Code

• It is our belief that being “dressed 
for school” helps students focus 
and creates a level of expectation 
that mimics the school 
environment.

• Students are expected to be 
dressed in their Joy School 
uniform shirts for #JoyFromAfar 
remote learning.

The same great teachers loving your kids – just 
farther away and NO MASKS!

Materials and Technology

• The School has ordered enough 
technology devices for each 
student to be assigned a device. K-
3 students will have iPads, 4-8 
students will have laptops.

• If a school closure is anticipated, 
or if the School closes with little 
advanced notice, materials and 
supplies will either be sent home 
with students, or available for 
pickup later.  This information will 
be communicated at the 
appropriate time. #JoyFromAfar Hub
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Lower School Middle School

• Students follow a structured daily schedule 
created by teachers to mirror the instructional
experience they receive when on campus.

• Teachers provide asynchronous work to 
supplement live instruction as well as times for 

families to seek academic support.

• Cohort teachers collaborate as a group of 
professionals to assess students, determine 
support needs – both academic and social, and 
develop plans for intervention.

• Students participate in up to four hours of 
synchronous instruction daily, including core 
classes as well as art, language and cognitive
development, and P.E. on a rotating basis.

• Lunch and break times are independent to 
allow for a break from the screen.

• Wednesdays remain half days.

• Students participate in a modified A/B 
schedule while working on content for all core 
classes daily.

• Teachers will provide four synchronous hours 
of instruction daily, including P.E. and electives.

• Cohort teachers collaborate as a group of 
professionals to assess students, determine 
support needs – both academic and social, 
and develop plans for intervention.

• Students will receive synchronous instruction 
from all core classes on Wednesdays which 
remain half days. No P.E. or electives on 
Wednesdays.

• Lunch and break times are independent to 
allow for a break from the screen.

• Teachers provide asynchronous instruction 
ensuring the same content is covered during 
#JoyFromAfar and in-person learning. Time is 
also allotted for families to seek academic 
support.
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To ensure the emotional and physical safety of our students, it is increasingly important 
that parents monitor students while they are at home.



The Health and Safety Committee has worked tirelessly sifting through the everchanging 

information and data surrounding the COVID-19 pandemic to create policies and 

guidelines for The Joy School in order to create a safe environment and decreased risk 

of transmission while at school.

The guidelines listed in this document are the framework for more inclusive and detailed 

internal policies and procedures that will be strictly adhered to on campus. These 

procedures will be followed by everyone on campus and monitored by the school nurse 

and administration.

While The Joy School will do its best to mitigate the possibility of transmission of this 

disease on campus, it is critical that we be able to count on all members of our 

community to carefully adhere to guidelines established by the Center for Disease 

Control, the World Health Organization, the Texas Education Agency, the state of Texas, 

local health authorities, and the City of Houston in their households in order to stop the 

community spread of this disease.

Our ability to be on campus depends on EVERYONE doing their part!

We’re all in this TOGETHER!
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Screening Procedures

• Daily temperature checks (via infrared forehead thermometer) 
and symptom screening for all students will occur during 
morning carpool prior to the student entering the building.

• TJS faculty and staff will have daily temperature and 
symptom checks prior the start of their day. 

• Parents are expected to monitor and report any symptoms to 
The School through the daily Magnus screening app and by 
contacting the Nurse directly.

Face Coverings

• See following slide with specific questions about masks

• ALL students are required to wear parent supplied face 
coverings while on campus.

• All adults will wear face masks on campus.

• The types of masks/face coverings and fitting 
requirements will be updated to comply with the latest 
guidelines.

• Dress code rules (as they apply to graphics and writing on 
clothing) apply to masks as well.
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Magnus Health App

For the 2020-2021 school year, we will be using the Magnus Health app to have parents 
complete a Daily COVID-19 Screening Assessment of their student(s) each morning prior 
to departure for school. The Magnus Mobile app will allow parents to easily complete this 
form from any smartphone with just a few clicks. The parent dropping off the student in 
the morning must show the green “GO” screen upon arrival in the carpool line before the 
student exits the car. The screening process will help us create the safest possible 
environment for your students and our faculty and staff.

How To Download and Setup the Magnus Mobile V2 app:
1. Delete the app on your phone if you have already downloaded it.
2. Re-install the Magnus app.
3. Log into the TJS Parent Portal to make sure you can see everything you normally 

would see ( if you need a password reset, please let Ms. Tracei know).
4. Click on the Magnus button and log in with your TJS Parent Portal credentials (If you 

did this last night, it may require a Magnus password reset too).
5. Make sure it opens to your Magnus Welcome page for your student. At the top it 

should say WELCOME and Your Name.
6. Click on your name and then click on change credentials – these credentials will be 

for the Magnus app ONLY.
7. After completing this step successfully, close out of the Magnus Health portal and the 

TJS Parent Portal on your computer. 
8. Sign into the app on your phone using the credentials you just created for the Magnus 

phone app. You should be able to see all of your student’s information and the COVID 
screener page. 

9. Go back to the TJS Parent Portal and sign in again using your TJS credentials to make
sure that everything works. Make sure to also try clicking the Magnus button to make 
sure it works as well. 

That's it!  If you have any problems, please contact Tracei Wilson next week and she 
can walk you through the process. 

11



Are Masks Required?
Yes. 
Parent supplied masks are required for all TJS students at all times, including 
recess, with the following exceptions:

• Students may remove masks for eating.
• Student may remove masks for mask breaks – outside and socially distanced, 

stationary in designated areas.

What Kind of Mask is Acceptable?
A cloth face covering that meets the following requirements:

• Fits snugly around the nose (no big gaps on either side), hugs the cheeks on 
each side of the face, and is large enough to rest below the chin (not on it).

• Doesn’t require frequent repositioning.
• That you can breathe through! and at least 2 layers!
• A disposable surgical mask.

** Handkerchiefs, gaiters and valved masks are not an approved face covering 
for school **

How many masks should be sent with students daily?
Students will be asked to change masks after lunch and recess. Fresh masks should 
be sent in a Ziploc bag. Soiled masks will be placed in that bag to return home.

Can my student wear a mask made with a funky fabric?
Sure! Masks are fashion statements these days. 

However, dress code rules apply – no graphic pictures or language, inappropriate 
sayings or product advertisements and please, keep the politically themed masks at 
home.  
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General Cleaning and Sanitization

• We will have two full-time day porters to sanitize commonly 
touched surfaces multiple times per day.

• Bathrooms will be cleaned multiple times daily.

• All classrooms, offices, restrooms and common spaces will be 
cleaned nightly with EPA approved disinfectants.

• Classrooms and common areas will be sanitized regularly using 
the most effective methods available.

• Any office, classroom or clinic will be disinfected according to CDC 
guidelines if any person showing COVID-19 symptoms has been in 
the area.

Hallways

• Faculty will supervise students in the hallways and enforce 
social distancing.

• Hallways will have signage to indicate social distancing 
expectations.

• Cohorts will have staggered times to be in the hallways for 
bathroom breaks, recess and going to lockers, etc. to provide 
limited contact.
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Nurse’s Clinic and Quarantine Room

• The regular nurse’s clinic will be used for treating routine 
matters and dispensing medication.

• A quarantine room, separate from our regular clinic area will 
be used for anyone exhibiting potential COVID-19 symptoms.

Water Fountain

• Water fountains will be turned off, but water filling stations will 
remain on.

• Water coolers with disposable cups will be provided outside.

• Students are encouraged to bring a refillable water bottle to 
keep at their desk.

Hand washing and Sanitization

• Frequent handwashing and hand sanitization will be 
encouraged throughout the day.

• Students will be instructed on proper handwashing techniques 
and supervised during handwashing as appropriate.

• Touchless hand sanitizer stations are installed at the entrance 
to each classroom and in all common areas.

• Handwashing stations are installed outside.
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Symptoms, Screening, and Strategy 

• Our #1 goal is to safely be back on campus with our kiddos and to stay there! We want to 
protect all of our Joy School family, and we also want to limit the time any student must spend 
away from campus to what is necessary and recommended for the safety of the student and 
their cohort. We have therefore instituted the following guidelines for screening, absence from 
school, and return to school.

• To protect the health and safety of all members of The Joy School community, and as 
recommended by experts, we will require each student and staff member to complete daily 
COVID-19 symptom screening prior to entering campus this year (Texas Education Agency 
[TEA], 2020; CDC, 2020e). 

• Without widespread transmission, the Centers for Disease Control and Prevention (CDC) and 
the American Academy of Pediatrics (AAP) recommend daily in-home screening (CDC, 2020e; 
AAP, 2020). In the case of widespread community transmission, the CDC states that in-person 
screening may be more likely to identify a true case of novel coronavirus (CDC, 2020e). In all 
circumstances, experts emphasize the extreme importance of students and staff staying home 
with any symptoms of COVID-19 (AAP, 2020; CDC, 2020e; TEA, 2020). 

• To best protect our students’ time on campus, we will exclude students from school with any 
symptoms listed in the CDC screening tool. To ensure that students may return as soon as is 
safe, we will require testing or physician clearance for return when a student experiences 
multiple systems for more than 48 hrs.

• We are depending on everyone in our community to help us stay open. We therefore request 
that you be diligent in mask-wearing and social-distancing outside of campus. Several social 
scenarios have been identified as high risk for transmission. We ask that you avoid or use 
caution in these environments to protect our Joy School Family. They include indoor 
gatherings without masks and/or social distancing (with people outside of your household), 
large parties, religious gatherings, professional conferences or networking events, sports 
events, singing groups, and boating. 
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✓ Temperature 100.4 degrees Fahrenheit or higher when taken by mouth
✓ Sore throat
✓ New cough or a change from baseline cough
✓ Difficulty breathing
✓ Gastrointestinal upset (diarrhea, vomiting, or abdominal pain)
✓ New onset of severe headache
✓ New loss of taste or smell
✓ Chills or acute muscle aches

Daily Symptom Screening Questionnaire & Exclusion Criteria

We will rely on our wonderful Joy School parents to be our partners in health by 
conducting  in-home health screening prior to departing for school. you will report your 
child’s answers into the Magnus Health app before arriving in the carpool line. The app will 
give you a green/go signal or a red/stop signal that will prompt you to call school before 
departing.

(In Stage 3 Orange Zone and Stage 2 Yellow Zone, parents will be required to show the 
“green/go” screen daily during morning carpool before the child is allowed in school. 
This symptom screening will be supplemented with in-person temperature checks 
during carpool. The screening questions are as follows:

Symptoms

Close Contact/Potential Exposure

✓ Had close contact with a person confirmed or presumed positive for COVID-
19 (according to CDC guidelines)

✓ Recent travel to an area where the health department is reporting large 
numbers of COVID-19 cases
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Return to School Criteria

Please see the attached flowcharts for specific return criteria as 
per current expert guidelines. 

At this time, even when the level of community spread has been 
reduced, we are still taking extra precautions to keep our students 
and staff healthy and COVID-19 out of our school.  Therefore, The 
Joy School will require clearance from a primary care provider 
and/or SARS-CoV-2 testing (see flowchart) prior to permitting a 
symptomatic student who has exhibited symptoms for longer than 
48 hours to return to school. 
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Do you have a sick student or teacher or visitor who has 
tested positive for COVID-19 

OR 
has been in close contact** with a person who has 

a confirmed medical diagnosis* of COVID-19?
OR

Is experiencing 1 or more symptoms associated with 
COVID-19?

COVID-19 Exposure Decision Tree

Does the 
student/teacher/visitor 

have a confirmed 
medical diagnosis* of 

COVID-19?

Has the 
student/teacher/visitor 
been in close contact** 

with a person who has a 
confirmed medical 

diagnosis* of COVID-19 or 
a person with an acute 

respiratory illness

Follow Standard Prevention 
Practices
• Social distancing
• Follow travel mandates
• Actively encourage sick 

students and staff to stay 
home

• Perform routine cleaning

Is the person 
symptomatic*** 
for COVID-19?

Is the person 
symptomatic*** 
for COVID-19?

No

Yes

High Risk
Confirmed 

Case Onsite

No Identifiable Risk
No Close Contact and 

Not Symptomatic

Medium Risk
Any Close Contact whether Symptomatic or 

Asymptomatic

Low Risk
No Close Contact but 

Symptomatic

Yes

No

Yes

YesYes No

No Further Action at this point
Continue to monitor community for 

symptoms, report, and follow protocols

See details below for actions to take based on each situation Risk Category.

No

* Confirmed Medical Diagnosis : written diagnosis of COVID-19 by a health department official or a medical doctor.
** Close Contact : someone who was in within 6 feet for a total of 15 minutes or more, within 2 days prior to illness onset, or positive test (in 
asymptomatic person) regardless of whether the contact was wearing a mask. It also includes contact with bodily fluids.
*** Symptomatic for COVID-19 : Temperature 100.4 degrees Fahrenheit or higher when taken by mouth, sore throat, new cough or a 
change from baseline cough, difficulty breathing, gastrointestinal upset (diarrhea, vomiting, or abdominal pain), new onset of severe headache, 
new loss of taste or smell, chills or acute muscle aches.
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High Risk Situation
--- Confirmed Case Onsite ---

Action Plan for
Confirmed Positive Person – Students or Staff

School Response 
In addition to Standard Prevention Practices:

Action Plan for
Person with Close Contact

School Response
In addition to Standard Prevention Practices:

Medium Risk Situation 
--- Any Close Contact whether Symptomatic OR Asymptomatic ---

• Communicate to associated persons the nature 
of the confirmed positive case and next steps

• Identify areas where individual works as well as 
“close contact individuals” to be notified, isolated 
and sent for testing

• Quarantine affected work area and remove 
others from affected area

• Notify appropriate health authority
• Perform sanitization of affected areas as well as 

associated welfare areas

After sanitization – resume normal operations

• Notify School immediately of positive test
• Individual may not come to school for any 

reason for at least 10 days from the date of the 
symptom onset

• In the case of asymptomatic individuals, they 
should self-isolate for a minimum of 10 days 
from the date of the positive test

• Individual must have a negative test to return to 
school with improving symptoms and have been 
fever free without medication for 72 hours

• Individual should self-isolate and may not come 
to school for any reason for at least 14 days from 
date of last contact  

• Individual must have a negative test after 10 
days from close contact to return to school have 
improving symptoms and have been fever free 
without medication for 72 hours

• Identify areas where individual works as well 
as “close contact areas” and increase cleaning 
frequency of the identified areas 

After sanitization – resume normal operations

Action Plan for
Symptomatic Person

School Response

Low Risk Situation
--- No Close Contact but Symptomatic ---

Follow Standard Prevention Practices

* Confirmed Medical Diagnosis : written diagnosis of COVID-19 by a health department official or a medical doctor.
** Close Contact : someone who was in within 6 feet for a total of 15 minutes or more, within 2 days prior to illness onset, or positive test (in asymptomatic person) regardless of whether the contact was wearing a mask. It also includes contact with bodily fluids.
*** Symptomatic for COVID-19 : Temperature 100.4 degrees Fahrenheit or higher when taken by mouth, sore throat, new cough or a change from baseline cough, difficulty breathing, gastrointestinal upset (diarrhea, vomiting, or abdominal pain), new onset of 
severe headache, new loss of taste or smell, chills or acute muscle aches.

• Individual should self-isolate and monitor 
symptoms

• Individual may return when he/she has been 
symptom free for 24 hours or obtain an alternative 
diagnosis from their physician with clearance to 
return to school

• In cases where multiple symptoms exist for longer 
than 48 hours, individuals should consult with a 
healthcare provider to determine if COVID testing is 
needed, or an alternative diagnosis can be issued 

• Existing School Illness Management Policies 
continue to apply
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COVID-19 Community Levels of Transmission

What is the level of Community 
Transmission?

Severe & 
Uncontrolled

Mandated Public & 
Private School 
Closures

OR

Percent Positive Rate 
10% or more

OR

Harris Country Level 1

-----------AND--------
-

7-day percent positive 
growth increasing

OR 

7-day positive growth 
in cases

OR

TMC Phase 3 or 
Projected Phase 3

Significant & 
Controlled

Percent Positive Rate 
8-10%

AND

10 days percent 
positive trend 
sustained or 
decreasing

AND 

TMC Phase 1 or 2

OR

Harris County Level 2

Consider movement 
to Stage 3 

Orange Zone

Moderate

Percent Positive Rate 
5-8%

---------AND--------

10 days percent 
positive trend 
sustained or 
decreasing

OR

Harris County Level 3

Consider movement 
to Stage 2

Yellow Zone

Minimal

Percent Positive Rate 
<5%

OR

Harris County Level 4

Consider movement 
to Stage 1

Green Zone
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If a positive case of COVID-19 is 
confirmed in our school 
community:
We sincerely hope that no one in 
our community comes down with 
any symptoms; however, we are 
planning for all scenarios.

In the event, that a positive case of 
COVID-19 is identified in our school 
community, The Joy School will 
coordinate with local health officials 
to determine the best course of action for 
the school. Protocols will include:

• Disinfection of all affected areas
• Communication with staff, parents, 

and students
• All decisions about continuation of 

school, dismissal of school or 
individual cohorts and return to 
school following illness will be based 
on the most up to date official 
guidelines.

COVID-19 Symptoms Isolation and 
Disinfection

• Any student presenting with any 
symptoms will be sent home.

• Any student with multiple 
symptoms will be isolated 
immediately and then sent home.

• Increased cleaning of classroom 
and shared spaces will be 
implemented per COVID-19 best 
practice protocols. 
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Definitions
COVID-19 Symptoms

• Fever (100.4 F or greater)
• Sore throat
• New cough or change in baseline cough
• Difficulty breathing
• Gastrointestinal upset- vomiting, diarrhea
• Recent loss of taste or smell
• Chills and/or muscle aches

Known or Probable Exposure: 
An individual who meets any of the following criteria with an infected person [within the 
48 hours leading up to symptom onset (or positive test result in case of an 
asymptomatic individual) or during their symptomatic period]

• within 6 ft for 15 minutes or more (with or without face covering) cumulative
• direct physical contact
• shared eating or drinking utensils
• they coughed or sneezed on the individual

Levels of Community Transmission:
• Minimal- Percent positive rate <5 % or Harris County level 4 
• Moderate- Percent positive rate 5-8% and either 1) 10 days percent positive trend sustained 

or decreasing or 2) Harris County level 3
• Significant- Percent positive rate 8% or more

Infected person: 

An individual who tested positive for SARS-CoV-2 PCR or who is being considered as a person under 
investigation/presumed positive by a licensed healthcare professional
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Potential Exposure: 
• Any individual who was within 6 feet (without a face mask), for at least 15 minutes 

within previous 5 days, of an individual with known exposure (defined above). 

• Participating in an indoor gathering of more than 10 people (without masks) other than 
your household members, with one or more person diagnosed with COVID-19 within 10 
days of the gathering.

• Any indoor gathering with more than 20 people without social distancing or face 
masks.

• Participating in any potential superspreading event (regardless of social distancing 
and face masks) that with one or more participant diagnosed with COVID-19. Those 
events include but not limited to large indoor parties, face-to-face professional 
networking events and meetings, religious gatherings, sports events, meat-processing 
facilities, ships at sea, singing groups, and funerals.

• If community transmission is low (minimal or moderate), a person with potential 
exposure should be proactive and participate in contact tracing to find out whether 
his/her exposure has changed to a known exposure within 72 hours of the potential 
exposure.

Definitions
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Additional Definitions and Terminology
Active monitoring: state or local public health authority assumes responsibility for establishing regular 
communication with potentially exposed people to assess for the presence of fever, cough, or difficulty breathing. 
For people with high-risk exposures, CDC recommends this communication occurs at least once each day. The 
mode of communication can be determined by the state or local public health authority and may include 
telephone calls or any electronic or internet-based means of communication.

Congregate settings: crowded public places where close contact with others may occur, such as shopping 
centers, movie theaters, stadiums, public transportation, churches, synagogues.

Close contact:someone who was in within 6 feet for a total of 15 minutes or more, within 2 days prior to illness 
onset, or positive test (in asymptomatic person) regardless of whether the contact was wearing a mask. It also 
includes contact with bodily fluids.

Isolation/Self-isolate: the separation of a person known or reasonably believed to be infected with 
a communicable disease and potentially infectious from those who are not infected to prevent spread of the 
communicable disease. Isolation for public health purposes may be voluntary or compelled by federal, state, or 
local public health order.

Public health orders: legally enforceable directives issued under the authority of a relevant federal, state, or 
local entity that, when applied to a person or group, may place restrictions on the activities undertaken by that 
person or group, potentially including movement restrictions or a requirement for monitoring by a public health 
authority, for the purposes of protecting the public’s health. 

Quarantine: the separation of a person or group of people reasonably believed to have been exposed to a 
communicable disease but not yet symptomatic, from others who have not been so exposed, to prevent the 
possible spread of the communicable disease.

Self-observation: people should remain alert for subjective fever, cough, or difficulty breathing. If they feel 
feverish or develop cough or difficulty breathing during the self-observation period, they should take their 
temperature, self-isolate, limit contact with others, and seek advice by telephone from a healthcare provider or 
their local health department to determine whether medical evaluation is needed.

Self-monitoring: people should monitor themselves for fever by taking their temperatures twice a day and 
remain alert for cough or difficulty breathing. If they feel feverish or develop measured fever, cough, or difficulty 
breathing during the self-monitoring period, they should self-isolate, limit contact with others, and seek advice by 
telephone from a healthcare provider or their local health department to determine whether medical evaluation is 
needed.

Social distancing: means remaining out of congregate settings, avoiding mass gatherings, and maintaining 
distance (approximately 6 feet) from others when possible.
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Our focus continues to be delivering the mission of The Joy School and 
developing the Keys to Success in all of our students in preparation for 
mainstreaming.

• Our preferred learning environment for our students is on campus at The Joy School 
engaged in human interaction with peers and teachers.

• As always, the health, safety, academic and social needs of our students, families, 
and staff will drive our decision making.

• Our expertise and experience will ensure we continue to meet our high standards of 
instruction both on campus and during #JoyFromAfar.

• Our opening plan is designed for maximum flexibility and allows for pivoting from 
online instruction to on-campus learning with little or no lost instructional time.

• Our commitment to providing one-to-one technology means our students never 
share equipment and are prepared for learning whether on campus or at home.

• Based on the success of #JoyFromAfar in Spring 2020, as well as feedback we 
have incorporated into our online learning program, we are fully prepared to 
respond to less than ideal societal circumstances with a robust, fully structured 
remote learning program.
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Carpool

• Student cohorts will be assigned staggered 
arrival and dismissal times to allow for new 
safety measures and social distancing.

• All students must arrive through the carpool 
lanes.

NO WALK-UPS ALLOWED

• All students must pass screening procedures 
BEFORE student is unloaded from car.

Classrooms

• All classrooms have been redesigned to 
remove extra furniture and allow 6 feet 
between student desks. All plush and 
upholstered items have been removed from 
classrooms. 

• Plexi-glass dividers are located on desks and 
tables

Materials and Technology

• Students will have their own class materials 
(pencils, markers, devices, manipulatives, etc.) 
Sharing will not be necessary.  

• All school supplies will be provided 
individually to each student.

Magnus Health App

For the 2020-2021 school year, we will be using the Magnus Health 
app to have parents complete a Daily COVID-19 Screening 
Assessment of their student(s) each morning prior to departure for 
school. The Magnus Mobile app will allow parents to easily 
complete this form from any smartphone with just a few clicks. The 
parent dropping off the student in the morning must show the green 
“GO” screen upon arrival in the carpool line before the student exits 
the car. The screening process will help us create the safest 
possible environment for your students and our faculty and staff.

How To Download and Setup the Magnus Mobile V2 app:
1. Delete the app on your phone if you have already downloaded 

it.
2. Re-install the Magnus app.
3. Log into the TJS Parent Portal to make sure you can see 

everything you normally would see ( if you need a password 
reset, please let Ms. Tracei know).

4. Click on the Magnus button and log in with your TJS Parent 
Portal credentials (If you did this last night, it may require a 
Magnus password reset too).

5. Make sure it opens to your Magnus Welcome page for your 
student. At the top it should say WELCOME and Your Name.

6. Click on your name and then click on change credentials –
these credentials will be for the Magnus app ONLY.

7. After completing this step successfully, close out of the 
Magnus Health portal and the TJS Parent Portal on your 
computer. 

8. Sign into the app on your phone using the credentials you just 
created for the Magnus phone app. You should be able to see 
all of your student’s information and the COVID screener page. 

9. Go back to the TJS Parent Portal and sign in again using your 
TJS credentials to make sure that everything works. Make sure 
to also try clicking the Magnus button to make sure it works as 
well. 

That's it!  If you have any problems, please contact Tracei Wilson 
and she can walk you through the process. 
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Recess and Physical Education

• Students will participate in P.E. outside with social 
distancing and no masks, as often as weather allows.

• All students will have at least one recess time per day to 
allow for socializing with peers within their cohort.

• Chairs have been designated for individual mask breaks.

• Social distancing will be encouraged.

Lunch

• Students will eat outside if weather allows. Each cohort 
will be assigned an area so that students can socialize 
while eating with peers in their cohort.

• Tables will have clear dividers for safety and will be 
disinfected between groups.

• Information on how to order will be provided as available. 

• Students should bring a drink from home for lunch.

• Krista’s Fresh will be provided during Stage 2 Yellow and 
Stage 1 Green and distributed by staff.

• Pizza Fridays will be held during Stage 2 Yellow and 
Stage 1 Green and distributed by staff.
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Cohorts
• Students have been divided using a cohort model in 

which students will stay with the same group of students 
each day. The cohorts are K-3, 4-5, MS – A and MS – B.

• Activities outside the classrooms are scheduled by cohort 
so that multiple cohorts are not using hallways/common 
areas at the same time. This model minimizes contact for 
both students and teachers to far fewer people during a 
given day than our traditional model.

• LS Cohorts will remain in their classrooms during the day 
and will not switch classrooms for specials.

• MS cohorts will change classes on a staggered schedule.

• Cohorts will travel to lunch and recess separately and 
students will be assigned a seating area for their cohort. 
Student cohorts will rotate through areas on the 
playground to ensure that cohorts do not “mix” with 
students outside of their cohort.

• Cohort mixing restrictions may be relaxed on the 
playground during Stage 2 if it is considered safe to do so.

(Masks can’t keep these amazing 
teachers from loving your kids!)
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Lower School

• Students and teachers are divided into K-3 
and 4-5 grade cohorts to minimize contacts 
and maximize academic support

• Classes are paired within cohorts for lunch, 
recess, and P.E. to increase opportunities for 
social interactions

• Students will eat outdoors (when possible) 
socially distanced within cohorts

• Teachers will move room to room rather 
than students moving rooms during specials

• Students are provided with individual 
supplies and do not share any electronic 
devices

• Core curriculum and instructional minutes 
remain consistent

• Cohort teachers collaborate as a group of 
professionals to assess students, determine 
support needs – both academic and social, 
and develop plans for intervention

Middle School

• Students and teachers are divided into two 
cohorts to minimize contacts and maximize 
academic support

• Students are grouped by cohort and grade 
level during P.E. and electives to increase 
opportunities for social interactions

• Students will eat outdoors (when possible) 
socially distanced within cohorts

• Students will move room to room using 
backpacks to transport materials avoiding 
gathering at lockers

• Students are provided with individual 
supplies and do not share any electronic 
devices

• Core curriculum and pacing of content 
covered will remain consistent

• Cohort teachers collaborate as a group of 
professionals to assess students, determine 
support needs – both academic and social, 
and develop plans for intervention
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We’ve always known that “It’s All About the Relationship” when it comes 
to connecting with kids, partnering with parents, and collaborating as 
professionals.  Never has that been more true than in these 
extraordinarily complex times when a virus requires us to be physically 
distant from one another.  While hugs and high fives may be off the 
table for the next few months, fostering relationships can’t be.  This 
school year is sure to challenge us in unprecedented ways, and we will 
need to lean on each other to get through it. 

Whether we are on campus or off, you have our commitment to doing 
everything in our power to help kids feel connected to their friends, seen 
and understood by their teachers, and embraced for their uniqueness 
by the entire Joy School community.  We are equally committed to the 
families of our students and intend to do our best to partner with you in 
support of each student’s success.  It will take a lot of communication.  
It will take a lot of time.  It will take a lot of patience—probably much 
more than usual! 

Our faculty and staff stand ready to tackle the many challenges of the 
2020-2021 school year optimistically and hope you will join us in 
approaching the new school year with a can-do attitude that will be so 
important in setting an example for our kids.  One of the important 
things we often tell kids is “You can do hard things”.  Working from 
home is hard. Learning from home is hard.  Teaching from home is 
hard.  Doing all of those things in the same home at the same time is 
REALLY hard!   Wearing a mask all day is hard.  Learning and following 
new rules is hard.  Being strict in the interest of safety is hard.  There is 
no doubt this year will be hard.  But WE CAN DO HARD THINGS. 

We will get through this together if we approach all challenges with an 
optimistic attitude, an assumption of good will, and more than 
anything--trust in the promise that every adult in The Joy School family 
has the best interests of our kids at heart.  

~Shara
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TJS Parent Portal

Task Force Feedback Form
General Feedback
Specific COVID-19 Feedback and questions, rant freely:
(Yes, we do read it and listen)

Contact the Admins:

School Operations:
• Lara Leigh Bergoon, Assistant Head of School

Questions about Curriculum and Instruction:
• Rachel Williams, Dean of Faculty

Student Support and Social Emotional Support:
• Stephanie Malveaux, Dean of Student and Family Support
• Laura Gray, Dean of Student and Family Support

Clinic Protocols and Medical Considerations
• Mary Feak, RN or Tracei Wilson

Tutoring, Virtual Socials and Afterschool Programs
• Elyse Trusell, Program Director

IT Support and Online Learning Support
• Christine Dinh, Instructional Technologist
• Luis Contreras, IT Support Analyst

How to communicate
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Risk Level Community Transmission Campus Access
Instructional 

Programming 
Health and Safety 

Protocols
Group and Gathering 

Guidelines
Significant and uncontrolled

Only staff allowed on campus, 
essential activities only

#JoyFromAfar instruction for all 
students

Masks required for anyone on 
campus

6 ft. physical distancing required, 
indoors and outdoors

#JoyFromAfar Online 
instruction

In-person instruction suspended; 
online tutoring only

Daily temperature checks and 
symptom screening for anyone on 
campus

Virtual meetings preferred; 
Essential meetings only, limited to 
less than 10 persons physically 
distanced

No After school programs Essential travel only

Significant & Controlled
Students and school-day staff 
allowed

#JoyFromAfar instruction for high-
risk students

Masks required for everyone on 
campus

6 ft. physical distancing required, 
indoors and outdoors

K-1 12 students, 6 adults

Non school-day staff must work 
from home

In-person instruction resumes with 
restrictions, including staggered 
scheduling

Masks may be removed only when 
outside and physically distanced in 
designated mask break chairs

Meetings limited to 10 persons, 
physically distanced and within 
posted room occupancy

2 12 students, 6 adults

No visitors
In person tutoring permitted with 
masks and health and safety 
protocols off campus

Daily temperature checks and 
symptom screening for anyone on 
campus

Restricted, supervised travel within 
building only

3 18 students, 7 adults

After school programs limited to 
TJS faculty

Parent responsibility to report 
symptoms and exposures

Compliance with posted room 
occupancy to allow for adequate 
physical distancing

4-5 14 students, 5 adults

MS A 24 students, 6 adults

MS B 28 students, 7 adults

Moderate
Students and school-day staff 
allowed

#JoyFromAfar instruction 
available for high-risk students

Masks required for everyone on 
campus

6 ft. physical distancing required, 
indoors and outdoors

K-1 12 students, 6 adults

Non school-day staff may work 
from home

In-person instruction with 
restrictions

Masks may be removed only when 
outside and physically distanced in 
designated mask break chairs

Meetings physically distanced and 
within posted room occupancy

2 12 students, 6 adults

Visitors with restrictions
After school programs may include 
outside vendors

Parent responsibility to report 
symptoms and exposures

Restricted, supervised travel within 
building only

3 18 students, 7 adults

No non-Joy School student 
tutoring on campus

In person tutoring of current Joy 
School students permitted with 
masks and health and safety 
protocols on campus

In compliance with posted room 
occupancy to allow for adequate 
physical distancing

4-5 14 students, 5 adults

MS A 24 students, 6 adults

MS B 28 students, 7 adults

Minimal
Faculty, staff, students, and visitors 
allowed

#JoyFromAfar instruction 
discontinued

Facial coverings no longer required
Physical distancing no longer 
required

No restrictions on crossover

Percent Positive Rate <5% In-person instruction without 
restrictions

Parent responsibility to report 
symptoms and exposures

No restrictions

OR Tutoring on campus without 
restrictions

Harris County Level 4 After school programs without 
restrictions

Percent Positive Rate 8-10%

AND

10 days percent positive trend 
sustained or decreasing

AND 

TMC Phase 1 or 2

OR

Harris County Level 2

Percent Positive Rate 5-8%

AND

10 days percent positive trend 
sustained or decreasing

OR

Harris County Level 3

Mandated public and private 
school closures
OR
Percent positive 10% or more
OR
Harris County Level 1
AND
7-day percent positive growth in 
cases
OR
TMC  Phase 3 or Projected Phase 3

Cohorts 

Stage 3 
Orange - 

Significant

Stage 2 
Yellow - 

Moderate

Stage 4 
Red - 

Severe

Stage 1 
Green - 
Minimal



Red Orange Yellow

Increasing average rate for 7 or 
more days
Mandated public & private 
school closures

Sustained or decreasing for 
greater than or equal to 7 days

Sustained or decreasing for 
greater than or equal to 14 days

Percent Positive Rate 10% or more Percent Positive Rate 8-10% Percent Positive Rate 5-8%

TMC Phase 3 or projected Phase 
3 within 14 days

TMC Phase 2
Hospital systems with increased 
but adequate PPE, staffing, and 
capacity 

TMC Phase 2 or projected Phase 
1 within 7 days

Diverting and/or boarding in 
major TMC ERs; At or exceeding 
ICU capacity 

Hospital systems with adequate 
PPE, staffing, and capacity 

Level 1- Severe Level 2- Significant Level 3- Moderate

TMC Effective Reprouction Rate: Measures how the effectiveness of collective behaviors are in slowing the 
growth of the virus.
https://www.tmc.edu/coronavirus-updates/three-metrics-to-gauge-our-progress/

 Risk Assessment Table Guide
Movement between levels will be determined by administration and may be based on one or more of the 
following criteria
(in addition to consideration of cases within the TJS community) 

Percent Positive Rate <5%

Effective Reproduction Rate (Rt) 

Green

Stable or decreasing

TMC Phase 1
Hospital systems with adequate 
PPE, staffing, and capacity 

Level 4- MinimalHarris County threat level

https://publichealth.harriscountytx.gov/Resources/2019-Novel-Coronavirus 

TMC bed status (phases) and 2 week projection- https://www.tmc.edu/coronavirus-updates/tmc-2-week-
projection-using-bed-occupancy-growth/
TMC report on testing capability and supply status (#3 and #4)- https://www.tmc.edu/coronavirus-
updates/proposed-early-warning-monitoring-and-mitigation-metrics/

Reference Points:

Percent Positive Rate of Testing

TMC report on rate of percentage positive testing/average growth trend for 7 days- 
https://www.tmc.edu/coronavirus-updates/covid-19-testing-trends-for-greater-houston-area/
 TMC bed status (phases) and 2 week projection- https://www.tmc.edu/coronavirus-updates/tmc-2-week-
projection-using-bed-occupancy-growth/

Community response/preparedness (TMC phases, 2 week bed projection, 
testing & supplies)
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